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The Vaccine Equity Cooperative
A collaboration to build vaccine confidence and support the rebuilding of community 

trust to address long-term health inequities and prepare for future crises. 

● Democratizing information, research and data: Interactive vaccine info hub for 

community-based workforces/caregivers launching early May 

● Convening, collaborating and improvement: Convene key national and local players; 

co-launching a Philanthropic Action Network with the Rockefeller Foundation

● Advocating and capacity building locally: Enable better uptake and building 

foundation for future crises.

Vaccine equity info hub 
launching early May

Learn more and join us: 
https://healthleadsusa.org/equitable-

vaccine-distribution-project/

https://healthleadsusa.org/equitable-vaccine-distribution-project/
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Current vaccination data, as of April 20



Race/Ethnicity of Fully Vaccinated People

▪ Data from > 86.2 M people 

who are fully vaccinated

▪ Race/ethnicity was available 

for only 58% or 49.9 M people

https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic, 

accessed April 20, 2021

https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic


https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic, 

accessed April 20, 2021

Pattern and Intensity of COVID Impact is Predictable

https://covid.cdc.gov/covid-data-tracker/#vaccination-demographic


Social Vulnerability Index

Socioeconomic  

Status

Household 

Composition

Housing/

Transportation

Race, Ethnicity, 

Language 

• Less than poverty line

• Income 

• Unemployment

• Less than high school 

education

CDC Social Vulnerability Index https://www.atsdr.cdc.gov/placeandhealth/svi/index.html

• Single parent

• 64 yrs and older

• 17 yrs and younger

• 5 yrs and older w/ 

disability

• Multifamily unit

• Mobile home

• Crowding

• Group quarters

• No car

• Minority • Limited English 

proficiency



https://www.propublica.org/article/how-inequity-gets-built-into-americas-vaccination-system
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CDC Foundation Equity Principles

1. Commit to authentic community inclusion and engagement

2. Center understanding and reckoning with historic and 

current systemic racism

3. Promote of the building blocks of health – “vital community 

conditions”

4. Catalyze cross-sector collaboration for impact

5. Focus on changing inequitable systems and underlying 

structures

6. Harness learning for maximum impact



CDC Foundation seeks to build the capacity of 
CBOs to promote healthy & resilient communities

▪ CBOs have deep and trusted connections with community 

members and focus on conditions outside of public health and 

health care that are critical to overall wellbeing 

▪ CBOs, especially those lead by and focused on people of 

color need resources, infrastructure investments and 

information  to sustain engagement and partner effectively



How does CDC Foundation do this? 

▪ Building capacity and resiliency through infrastructure grants to 

support training, operations, leadership, community advocacy

▪ Supporting development of sustained, inclusive partnerships 

between local/state public health and historically marginalized 

populations

▪ Support direct-service CBOs to partner with advocacy, policy & 

organizing groups focused on systems change to help constituents 

identify and participate in crafting solutions

▪ Galvanize support for CBOs and persuasively convey the role they 

play in community wellbeing



Supporting Community-Based Organizations

Recent RFP specifically 

focused on CBOs

▪ Support for 100 CBOs 

across the country

▪ $50,000 -100,000

▪ Due date: May 3, 2021

▪ Grant period: June 1, 2021 

– April 14, 2022

https://www.cdcfoundation.org/

request-for-proposals

https://www.cdcfoundation.org/request-for-proposals
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Tools and resources

▪ Posters

▪ Plain language fact sheets

▪ Drop-in articles/blogs

▪ “I got my COVID-19 vaccine!” button design

▪ Social media content and graphics

▪ Videos





In a real sense, all life is inter-

related.

All men are caught in an inescapable 

network of mutuality, tied in a single 

garment of destiny. 

Whatever affects one directly, affects 

all indirectly. 

- Martin Luther King, Jr.
Letter from the Birmingham Jail



www.cdcfoundation.orgwww.cdcfoundation.org



Advancing Health Equity through 

Vaccination Systems in Immokalee, Florida

Healthcare Network

Partners In Health

April 21, 2021





Living Conditions and COVID-19 in Immokalee

Many 

Immokalee 

residents are 

migrant farm 

workers.

6 – 20 people 

living in a single 

trailer makes 

social distancing 

impossible. 

Inequity stems from a history of exploitation in the 

agricultural industry, which was built on slavery.

Disproportionately impacted by COVID-19.

Crowded living conditions enhance transmission.

Many individuals face eviction & food insecurity after 

missing work when sick.

Limited access to healthcare → poor health outcomes. 

Residents face significant barriers to vaccination. 

Online registration systems

Vaccine events hosted during work days 

Lack of transportation to vaccine events

Lack of socially and linguistically accessible information

Vaccine inaccessibility should not be interpreted 

as vaccine hesitancy 



Vaccination in Immokalee: Early Misfires 

Collier County DOH required individuals to 

register for appointments on Eventbrite for 

the 1st Immokalee vaccination event.

● Website in English only.

● Requires technology + internet access. 

● Registration opens at 9 AM during the 

work week. 



Getting to the Last Mile by Augmenting Agency

● In Immokalee, last mile = “vulnerability,” not only distance

● Health Promoters serve as bridges between the healthcare system 

and the community

○ Recruited from the community and understand the social 

and structural context, which is important for building trust

● Serve as navigators to link individuals  to social & clinical 

resources

● Facilitate conscientization: raise awareness of underlying structural 

causes of health inequities by engaging in conversations with each 

other and community 



Building Equitable Vaccination Distribution Systems: 

Appointment-Based Approach

Health Promoters and 

partners identify eligible 

Immokalee residents

interested in being 

vaccinated through visits 

to households, 

churches, radio, etc. 

Health Promoters help call 

patients directly and 

schedule them for 

appointments with 

reminders. Visit 

households of patients with 

no phone number or no 

answer.

Health Promoters 

accompany patients 

throughout the 

vaccination events to 

build trust by providing 

socially, linguistically, 

and culturally 

accessible information. 



Building Equitable Vaccination Distribution Systems: 

Walk-Up Approach 

Health Promoters 

promote walk-up 

vaccination events to 

the community in 

advance.

Community partners host 

events in easy-to-reach

locations at convenient

times. No appointments 

or documentation 

necessary.

Health Promoters 

accompany

community members 

through the 

vaccination process.



Building Equitable Vaccination Distribution Systems: 

Walk-Up and Appointment Hybrid Approach 

HCN/CIW call 

Growers to schedule 

mass appointments 

for farm workers and 

packing house 

workers.

HCN, CIW, and PIH help 

with additional paperwork 

and registration before 

vaccinations are 

administered. 

Growers transport 

workers by bus to the 

vaccination event.



Vaccination & Social Support: Going the “Extra Mile” to 

reach vulnerable individuals  

Health Promoters help 

physically transport patients 

to vaccination sites. 

While canvassing to register people for 

vaccination and during vaccination 

events, Health Promoters identify 

people with resource needs and 

connect to clinical care and social 

support.

Next Steps: Convert mobile 

testing unit to mobile 

vaccination unit to bring 

services to the community.



Camey Christenson, MSW

Chief Business Development Officer

Leveraging 211 & Community Information Exchange 

for Vaccine Information & Access



• Free, 24/7 service, 3-digit 

dialing code

• Access to community, 

health, social and disaster 

services

• Tailored programs take the 

client beyond just a 

referral—movement 

towards Navigation

• An ecosystem of partners that 

fosters collaboration across multi-

disciplinary networks

• Connections to 104+ 

organizations through direct 

system access or data 

integration between systems

• Helps communities move from 

reactive system to proactive, 

person-centered system of care



COVID-19 Response

In partnership with the County of San Diego HHSA, 
211 San Diego is providing support with:

• Navigation of COVID-19 related information: 

symptoms, how it spreads, Public Health Orders

• Navigation and connection to community, health and 

social services (CIE)

• Testing site and appointment support, outreach, results

• Vaccination appointment support for those without 

access to the internet or someone to help them.
– Phases and Eligibility
– Awareness of vaccination availability and sites
– Navigation and advocacy with vaccination completion (2 doses)
– Vaccine Triage Team (CIE)
– Trend Reporting



Vaccination 
Scheduling

Scheduling barriers included:

Supply
• Availability for first and second dose appointments

• 2nd Dose Online Form

Location
• Sites in communities with most need 

Appointment access, verification, rescheduling
• Requirements of email and phone number

• Social Security #s

Accessibility
• Homebound Individuals 
• Those without computers or Internet
• Language barriers
• Ability to check appointment availability
• Transportation assistance
• Set-aside appointments



Statewide Information



211 SD Vaccine Surge

• A hub for social and health sites and providers



211SD Vaccine Call Trends



211SD Vaccine Call Trends – Triage Team/Set Asides



Vaccine Appointment Barriers



Progress



Recommendations

• Data: Collect, Monitor and Share Data (loudly)

• Leverage Existing Infrastructure, Providers, and Partnerships (Trusted Networks)

• Set Aside Appointments for target populations

• No Appointment Sites

• Population-friendly sites (senior, 

• Electronic Workaround (emails/cell #s)

• Confidential / Anonymous Answers

• Streamline Appointment-Setting softwares

• Transportation (signage)

• Transparency

• Be Nimble



THANK YOU

Camey Christenson

cchristenson@211SanDiego.org

858-654-1999
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